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Deborah Mackin, President
New Directions Consu

Dear Colleague,

One of the concerns most organizations have about training is how to en-
sure a strong return on investment. Our goal is to make certain that the
learner leaves the classroom with skills that can be utilized right away in
the workplace. To complete this goal, we customize each training session
to achieve the specific needs of our customers. We are also constantly
identifying the most effective, quickNearned tools that can be applied to
work situations.

During 2009, we began a partnership with the Albany Chamber of Com-
merce to offer twehour open workshops on relevant topics and will con-
tinue this plan through 2010.

We also continue to develop and offer interactive virtual workshops
(IVWSs) on topics that lend themselves to online learning. We will combine
these with additional resources on our website that will supplement our
comprehensive training workbooks.

We also provide ihouse training programs throughout the US and Can-
ada, including our Successful Leaders Series and Implementing High Per-
formance Teams. A number of organizations ask for these series year after
year to build critical competencies in staff. Many combine these trainings
with our 360Degree Feedback for Leaders to create real clarity about the
development needed.

2009 was an exciting year with both of my sons, Michael and Matthew,
joining the firm. Michael joins Lisa and myself to create a strong, diverse
team of trainers/consultants for our clients, while Matthew heads up our
marketing and social media efforts.
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need it today, just tuck it in a handy place for future reference.
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What s the difference be
workshop, a roundtable and an interactive virtual

workshop?

Workshop Roundtable Interactive Virtual
Workshop
\

Workshops are typically half, full, or 2ay trainings on a par-
ticular topic combining theory with practical applicatiorypi-
cally we make sure that the participant has identified specifi
goals related to the topic and leaves the training with tools th
can be implemented immediately.

Roundtables are smaller in size (8 people) and are held each
week for six weeks. Assignments are given each week to rein
force learning. Roundtables are perfect for people who prefe
learning in small, intimate groups and/or for those who can onl
get away from their jobs for short periods of time.

Interactive Virtual Workshops (also known as webinars) are
presented over the internet and provide an affordable way for yo
to attend a workshop without the hassle and expense of travelin
They are typically 12 hours in length and offer a condensed ver-
sion of both the materials and the amount of interactivity. How-
ever, you get the same expert instructors as with our tradition
workshops. All you need is a computer, higgeed internet con-
nection, and a telephone.

Webdve identified in the c&tal

workshops, roundtables, and virtual workshépswith the sym-
bols shown above.

for more detailed information about any of the offerings in this catalog.

we



TRAINING OFFERINGS

Accountability

While we all want people to take personal accountability for their ac-
tions, itdéds often much harder to
in others, we must understand what they need, how they develop, and
how to reinforce the right behaviors.

The learner will be able to:

1 Identify needs that drive behavior, apply coaching and
supporting techniques, learn how to motivate, and how to
move or stop key behaviors

1 Build greater accountability with 6 coaching tools

1 Apply diagnostic skills and appropriate solutions to real
life situations

1 Develop an accountability game plan

Who Should Attend

Managers, supervisors, and team leaders who want to build account-
ability in others.

@day workshop

Assertiveness Skills

Assertiveness is a foundational skill necessary to be able to resolve con-
flicts, facilitate meetings, negotiate with others, and influence and per-
suade. Whether a person is shy or just uncomfortable expressing oneself,
assertiveness can be learned.

The learner will be able to:
1 Define critical attributes of assertive and rassertive be-
haviors
1 Determine when a situation calls for an assertive reaction
1 Recognize personal roadblocks that prevent assertiveness
1 Apply assertiveness techniques
fUse the power of Al 0 statements
7 Create new assertive habits
1 Assess personal level of assertiveness and set assertiveness
goals

Who Should Attend
Managers, supervisors, and employees who would benefit from
stronger assertive capability.

Y2 |day workshop 90-minute IVW

o
Contact us www.NewDirectionsConsulting.com / 8680-3631



Behavioral Interviewing

Traditional interviewing is only 12% predictive of future-thre-job per-
f or mance, whil e behavior al i nt €
that people who hire know how to interview exceedingly well.

The learner will be able to:
1 Apply a 3step process to set up behavioral interviews
1 Build effective interview questions and probes
fDetermine what i s an faccept a
1 Recognize interviewee exaggerations and copsr
1 Create a tearmterview process for greatest effect

Who Should Attend
Individuals who interview and/or hire for workplace positions.

ﬂ‘ 1/zi day workshop . 90-minute VW

Change: Best Strategies for Helping Your Staff Handle Change

During the turbulent days wedre
helping your staff handle whatever ups and downs come their way.

The learner will be able to:
1 Recognize what happens to people during any change
fLearn about the finowhere zone
1 Identify the stages of loss we experience during change
1 Reframe beliefs to help us cope
1 Apply 4 critical steps for handling change successfully
1 Recognize 5 personal characteristics of chaaugpt
people

Who Should Attend
Managers and supervisors going through or facing a significant
change; people who want to understand why people react as they
do, and how to help others handle change.

ﬁ‘ 1/zi day workshop

for more detailed information about any of the offerings in this catalog.

90-minute IVW
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